LJSC Board Mtg. Minutes
May 2005

LEBANON JUNIOR SOCCER CLUB

P.O. Box 90
Lebanon, CT 06249
www.| ebanonj uniorsoccer.org

Monthly Board Meeting Minutes

May 5, 2005
Meeting called to order at 7:12 PM

The following board members were in attendance:
President - Jeff Sirois
Vice President - Dale Allen
Treasurer - Terry Schelhorn
Secretary - Tom Bennett - absent
Registrar - Mike Monce
Division Directors:

U14G - Jim Jahoda

U14 Boys - Rick King - absent

U12B - Heidi Gantick - absent

U12G - Delores Porrino

U10G - Tom Bennett

U10B - Terry Schelhorn

U8G - Ken Béll

U8B - Jeff Sirois

K - Open
Coaching Director - Jim Jahoda
Soccer Liaison - Glen Coutu - absent
Concessions Director - Jeff Sirois
Tournament Director - Jack Griffin - absent
Fundraising Director - Open
Uniforms Director - Robin Novotny
Field Maintenance Director - Tom Hennessey - absent
Equipment Director - Keith Kersey - absent
Field Scheduler/Referee Assignor - Dale Allen

President Comments:
District meeting discussion items:
0 Team format discussion:
= 4vs. 4format for kindergarten & U8 divisions
= 5vs 5and/or 6 vs. 6 format for U10 division
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= 7vs 7format for U12 division
0 Need any updates to directions to fields by July or August
o State Cup going to have 2 sets of fields
= 7vs 7 (smal sided)
= 11vs 11 (full size)
0 CJSA website discussion
LJSC Scholarship
0 To be closed-out on 5/5/05
o Daleto pick up completed applications on 5/6/05
LJSC “image”
0 Seems positive, good response from website — need to keep up to date
o Communication still needsto improve
Spring Indoor Soccer recap — good turnout, kids had fun

Soccer Liaison’s Report
Absent, no report provided

Secretary’s Report
. Absent
A motion was made to accept the 4/7/05 meeting minutes. The motion passed.

LJSC Bylaws (Jan 05 version) have been printed and are available for all members. The
Bylaws are also available on the website.

Bylaws need to be submitted to District — Tom to e-mail
Coach Evaluation forms discussed
0 Some unhappy parents from last year
0 Need to maintain files on coaches for evaluation purposes

Treasurer’'s Report
- Checking account balance reported was. $7,503.46
Money Market balance reported was. $5,848.24
Passbook Savings account balance reported was. $10,456.86
Total assets reported was: $23,808.56
No expenses mentioned @ meeting

Registrar’s Report
Mike needs help for registration on 5/7, 5/14 and 5/28 between 9AM — 12PM
Jeff requested directors be at registration to answer questions, recruit coaches, etc.
Again, Club website up and running — www.lebanonjuniorsoccer.org CHECK IT OUT!!

Field Scheduler/Refer ee Assignor’s Report
Discussed comp. tryout field usage & field mowing
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Field Maintenance Report
Big & small fields have been laid out @ Lions for spring league games
Lionsfield wasfertilized

Equipment Director’s Report
Absent, no report provided

Fundraiser’s Report
No report provided
Julie still trying to contact Lynn about candy ordering

Concessions Director’s Report
No report provided

Uniforms Director’s Report
Proposal from Score for uniforms - $2 less than SEI

Coaching Director’s Report
Coaches for competitive teams have been selected — listed on website
Comp. tryouts — schedule is listed on website under Calendar link
Remember, need 3 evaluators for each division
0 Includes the coach
0 1 evauator should be independent of team
Coaching module discussion
0o U10& Ul12modules: June6™ & 7", 6 —10 PM at LMHS
o U6& U8module: June6™ 6 —10 PM at LMHS
o Contact Jeff Sirois or Jim Jahoda for more info

Tournament Director’s Report
No report provided

New Business:
Potential LJSC/Lions Club Breakfast fundraiser has a possible date: Sunday after Labor Day
Thinking about possible recognition dinner for past board members
Direction signs are being purchased for Lions Field

Website Report
Calendar function is available for LJSC events on website — check it often for changes!
Picture gallery has also been added
Website visitor count isincreasing (32 in February, 130 in March & 192 in April)
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Old Business
LES goals still need to be picked up from last season

Outgoing Mail Correspondence
None reported

“ Anything Good About LJSC” Discussion:
Nothing reported

M eeting adjourned.

The next meeting is on 6/2/05 @ 7PM at the Lebanon Community Center.



