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LEBANON JUNIOR SOCCER CLUB

P.O. Box 90
Lebanon, CT 06249
www.lebanonjuniorsoccer.org

Monthly Board Meeting Minutes
March 1, 2007

Meeting called to order at 7:02 PM at the Community Center.

The following board members were in attendance:
President - Jeff Sirois
Vice President — Jason Merritt
Treasurer — Julie Wardell
Secretary - Tom Bennett
Registrar - Mike Monce
Division Directors:
U14G - Delores Porrino
U14B - Tom Bennett
U12B — Terry Schelhorn - absent
U12G - Lisa Hoyt - absent
U10G - Frank Lineberry - absent
U10B - Matt McAneny - absent
U8G - Julie Santillo - absent
U8B - Matt McAneny - absent
K - Billy Archer - absent
Coaching Director - Jeff Sirois
Soccer Liaison - Glen Coutu - absent
Concessions Director - open
Tournament Director — Jack Griffin
Fundraising Director - Julie Wardell
Uniforms Director - Robin Novotny - absent
Field Maintenance Director - Tom Hennessey - absent
Equipment Director - Jason Merritt
Field Scheduler/Referee Assignor - Dale Allen - absent
Website Director - Delores Porrino
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President Comments:
e NE Indoor Tournament this weekend — see Northeast District website for details

Secretary’s Report
e Motion was made to accept the February 2007 meeting minutes. Motion passed.

Treasurer’s Report
e Julie getting used to new laptop
0 Julie has books and is currently learning software & use of laptop
o Will get w/ Jeff to go over software
e Last month’s balance:
o0 Balance in checking was $10,047.95
o0 Balance in money market account was $5848.24
o Balance in passbook account was $10,642.55
e Money from floor:
0 Mike had some spring registration money - check written to CJSA for these
registrations
o All candy money in!!
e Valentine Dance reported expenses
o $400 for DJ
0 $124.77 for raffle items
Soccer Liaison’s Report
e Absent
Registrar’s Report
e No increase in fees for 2007
e Will plan on doing candy fundraiser for one more year
o Other “Income” (dance, concessions, FunDay) have all been dwindling lately
e  Will put registration/medical forms in Lebanon Life for next 2 months
e Delores will e-mail registration forms
o Jeff to reserve Lebanon community center for soccer registration
o Sign-up dates: 5/12, 5/19 & 5/26
o 9-12PM
e Spring soccer discussion
o If club had stronger spring soccer program, might keep registration numbers up
Field Maintenance Report
e Absent
Field Scheduler/Referee Assignor’s Report
e Absent



LJSC Board Mtg. Minutes
Mar 2007

Equipment Director’s Report
Equipment still coming in
Need to purchase nets for LMS goals up near tennis courts
Will buy medical kits w/extra ice packs
Out of patches! — need to re-order
o0 Looking for info on ordering patches — see Dale
Uniforms Director’s Report
e Absent
Fundraiser’s Report
e (Good job on candy last year
e Julie looking for help in money collection for coming year
o Division Director to help distribute & collect
Tournament Director’s Report
e Dates are set for LISC 2007 FunDay
e Info into CJSA — not on their website yet
Coaching Director’s Report
e Discussed indoor spring soccer in town
0 Some interest at U8B division
0 Too late really for March
0 Maybe outside? - Very difficult to get gym space!
0 Sundays are expensive; $45 to open & $45 to lock school for very little club interest
e Spring outdoor session deadlines:
o 3/31/07 for Div.3 & 4
o 4/7/07 for Div. 5
e Lebanon MLS camp date & time set
o 7/23-17127
o 5-8PM @ LMS
e CT Coast Soccer Camp (Waterford) — same week, $25 discount for LIJSC players
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Website (www.lebanonjuniorsoccer.org) Report
e New site looks great!
o $90 for new software
0 Website page tracking will now be possible — see which ones generate traffic, etc
0 Delores requested directors to look for errors
0 Some areas still need help
= Gallery needs software
= Alumni info will be posted when received
= Award pictures when found
= Team info will be posted soon
e Comp. coach selection in May — letters need to be in by end of April
0 6 pm comp. coach selection meeting on 5/3
e Will post LISC scholarship closing date of 5/2/07 on website
0 Want picture of 2007 recipient
0 Looking for pictures of 2000 — 2006 recipients as well
o Will post application on 4/1/07 & give to LMHS guidance dept.
0 Submit application in mail or through guidance dept only
e \Website report was provided
o 170 visitors for February
Old Business
= Bylaw changes??
o None mentioned
New Business:
= Valentine Dance Fundraiser
o Very low turnout this year
o Late handout of tickets & several big parties happening in town on same night
o0 Dance for next year??
= LJSC Financial Steering Committee
0 Group to try and determine long term plan for spending club’s money
o First meeting: 3/19/07 @ 7PM @ Green Store
= Mike requested ideas to get Division Director at meetings
0 Attendance has been dwindling
0 Jeff to e-mail reminder out before next meeting
Outgoing Mail Correspondence
e None reported
“Anything Good About LJSC” Discussion:
e None reported
Meeting adjourned at ~8:19 PM.
The next meeting is on 4/5/07 at the Community Center at 7 PM.




